Please complete and return to Julie Yuen at j.yuen3@ugrad.unimelb.edu.au
(Re)Expatriate Interview Questions

Section 1: Exploring Expatriate Success or Failure

Q1. How many expatriate assignments have you been on?

Q2. What does expatriate success or failure mean to you?

Q3. How did your company measure the success or failure of the assignment?

· Why do you think that this is so?

Q4. Did you know that your performance was being measured this way?

· Did you think that it was the most appropriate?

Q5. At which point in the duration of the assignment did you decide that your program was a success, failure or neither?

· Looking back, do you now think that this was the most appropriate time to assess the success of the assignment? 

Section 2: Reasons for Expatriate Failure or Success

Q6. What were the main reasons for you choosing to accept the international assignment?

Q7. Did you have any expectations about the assignment? 

· What were your expectations of the assignment?

· Were your expectations met?

Q8. Did you receive any form of pre-departure preparation?

· What form did this take?

· Did you find it relevant and useful?

Q9. Did you have a trailing spouse?

· Was the pre-departure preparation extended to them?

· What form did this take?

Q10: How frequent was communication/contact maintained between you and the home company?

· How was this communication/contact maintained?

· What type of information was exchanged or discussed?

· Did you find this helpful or reassuring?

Q11. What were the main issues that you felt were difficult in the adjustment process? 

· How did you overcome these?

· How did this impact on your adjustment process?

· Did your partner play a part in helping you overcome these difficulties?

· Did your company play a part in helping you overcome these difficulties?

Q12. What factors made your adjustment into the new environment easier? 

· Can you think of any activities or experiences that strengthened your self-esteem or self-confidence (self orientation dimension)? 

· Can you think of any activities or experiences that made it easier to interact with the locals (other’s orientation)?

· How well did you understand or relate to how the foreigners behaved (perceptual dimension)?

· How similar was that countries culture to your home culture (cultural toughness)? 

Q13. If you had the opportunity again, would you agree on another international assignment? 

· What factors would you consider? 

Q14: Overall, how satisfied were you with the method in which the international assignment was managed?

· What do you think should have been done differently? 

· What elements do you think should remain?

Q15. Was your repatriation process discussed prior to your departure? 

· Did you feel that the skills and knowledge that you acquired was valued and utilized? 

· Do you think that the company’s recognition of new skills and knowledge will reduce repatriate turnover rates? 

· Do think discussions about your repatriate will help minimise reverse culture shock? 

Q16. What do you believe are the main reasons for expatriate success or failure?

· How did these factors affect your assignment?

· Are there any suggestions as to how this can be minimized or maximized?

Q17. Are there any other remarks that you would like to add? 

Q18. Would you like to be informed of the findings of this research? 
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